Business Plan
2018–2020

OUR KEY STRATEGIC:
DIRECTIONS, TARGETS AND MILESTONES

About
Bramfield Park Primary School
Bramfield Park Primary School opened in 1979 and
became an Independent Public School in 2015. At
Bramfield Park, our school motto of ‘Strive to Achieve’ is
part of our everyday language where staff, students and
parents work together to ensure success for all students
through high quality teaching, effective leadership
and strong governance and support. The 2018 – 2020
Business Plan was developed in collaboration with the

Our Bramfield Park Primary School
community believes in a school that:

Bramfield Park Primary School staff and the School

> Cares about building a strong, engaged community.

Board following consideration and analysis of school

> Provides effective teaching that prepares students to

performance data to maximise student improvement.
It outlines the direction and aspirations for the next
three years and includes strategic priorities, targets and
milestones for all stakeholders in the school and wider
community.

be lifelong learners, able to achieve their full potential
through creative and innovative learning environments.
> Caters for the individual needs of all students and fosters
individuality.
> Offers equal opportunities to students from rich and
diverse cultures to ensure they feel accepted.
> Considers high expectations for student achievement,
behaviour and citizenship as paramount.
> Provides a safe and caring environment where all students
can feel important, cared for and have their voices heard.
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OUR KEY STRATEGIC:
DIRECTIONS, TARGETS AND MILESTONES

Literacy

“We are
dedicated to
implementing
innovative
teaching
practice”

Literacy Priority – Writing
Focus on writing improvement and achievement
across all years including areas identified in National
Assessment Program for Literacy and Numeracy
(NAPLAN) such as punctuation, text structure,
paragraphing and persuasive devices (persuasive text)
or character and setting (narrative). This will be achieved
through implementing explicit teaching strategies in
every classroom that draw on evidence-based feedback
– including classroom observations, student data and
student surveys – to improve teacher practice and
student learning.

Broad strategies and milestones:
• Talk 4 Writing PL – implementation in all classrooms
K – 6.
• Explicit teaching methodology including goal
setting, modelling, guided and independent
practice, reflection.
• Intentional teaching through a play based approach
in early childhood classrooms.
• Implementation of the English Curriculum

Literacy Targets
– every year for the next 3 years Bramfield Park will:
• Achieve a school mean at or greater than like schools
in writing, spelling, grammar & punctuation and
reading in Year 3 and 5 NAPLAN.
• Have 50% of Year 3 students improve 3 bands when
tested again in Year 5 in reading and writing.
• Close the NAPLAN achievement gap by 1% between
Bramfield Park PS and all WA Public Schools.
• Move 85% of EAL/D students at least 1 level on the
EAL/D Progress Maps.
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Operational Plan based on the WA Curriculum
Outline K – 10.
• Online learning programs focussing on key skills
and strategies essential for reading and writing
success.
• Intervention programs such as Letters and Sounds
and MultiLit.
• Assessment and moderation using valid and reliable
instruments where data collected is used to modify
teaching and learning programs.
• Develop 21st Century learning capabilities by
teaching specific learning, literacy and life skills.

OUR KEY STRATEGIC:
DIRECTIONS, TARGETS AND MILESTONES

Numeracy

“We are
focused upon
engaging our

Numeracy Priority – Problem Solving
Focus on word problem solving in everyday maths
through rich, open ended tasks as an area identified for
improvement in NAPLAN analysis. Take opportunities
to broaden problem solving through logic, coding,

Broad strategies and milestones:

students to

higher-order thinking, reasoning, critical thinking,

• Word Problem Solving PL – implementation in all classrooms K – 6.

be life-long

and entrepreneurship that can be delivered through the

learners”

judgement, investigation experimental skills, innovation
STEM disciplines.

• Whole school approach to solving problems – PAWS
• Implementation schedule to teach problem solving strategies –
K - 2 and Years 3 – 6.

Numeracy Targets
– every year for the next 3 years Bramfield Park will:

• Explicit teaching methodology including goal setting, modelling,
guided and independent practice.
• Intentional teaching through a play based approach in early

• Achieve a school mean at or greater than like schools
in maths in Year 3 and 5 NAPLAN.
• Have 50% of Year 3 students improve 3 bands when
tested again in Year 5.
• Close the NAPLAN achievement gap by 1% between
Bramfield Park PS and all WA Public Schools.

childhood classrooms.
• Implementation of the Maths Curriculum Operational Plan based on
the WA Curriculum Outline K – 10.
• Implementation of the Design and Digital Technologies Operational
Plan based on the WA Curriculum Outline K – 10.
• Online learning programs catering for individual learning styles that
motivate students to think critically and reflect on their learning.
• Assessment and moderation using valid and reliable instruments
where data collected is used to modify teaching and learning
programs.
• Develop 21st Century learning capabilities by teaching specific

PAGE 4

learning, literacy and life skills.

OUR KEY STRATEGIC:
DIRECTIONS, TARGETS AND MILESTONES

PATHway To Mindfulness

Wellbeing Priority

Develop initiatives that support positive wellbeing and
health for staff and students.

Broad strategies and milestones:

• PAThS (Promoting Alternative Thinking Strategies)
• Wellbeing Team
• Mindfulness practices
• School Psychologist / Chaplain / Case worker
• Sensory resources
• Indoor and outdoor Mindfulness spaces

© Mindful Meditation Australia

To achieve these strategic directions, targets
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and milestones the focus will be on:

where their learning is personalised and their
wellbeing is nurtured with empathy, understanding,
warmth and humour.
Our staff create effective, engaging learning
environments which are inclusive and student centred,

School Self-Assessment and Accountability
Bramfield Park PS will undertake a scheduled cycle of assessment in
the areas of Teaching, Learning Environment, Leadership, Resources

building respectful, productive relationships.

and Relationships annually. Strong self-assessment processes

We are innovative in our profession and use a range

are maintained through a consistent and collaborative approach

of relevant and suitable pedagogies while continually
monitoring progress and providing timely feedback in

underpinned by the Delivery and Performance Agreement and
Independent Public School Review.

positive ways.
Our staff work collaboratively to understand how
students learn and, with mastery of content and
emotional awareness, facilitates its ability to foster

Strong Parent and Community Engagement &
Partnerships
Bramfield Park PS recognises, values and celebrates our rich cultural
diversity. We work together to improve student outcomes and

student responsibility and wellbeing. This underpins

continue to promote our school community, where everyone is

an expectation of high performance and engagement,

treated as a valued individual – children, parents and staff. Parents

where students feel empowered to “Strive to Achieve”.

are recognised and engaged as partners in our school and we
continue to develop strong and sustainable partnerships with the
local and broader community to improve programs, facilities and
reputation.
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